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1 Introduction

This document provides an overview on the training schemes/schedules which have enabled the

proper organization of the teaching and learning actiities (and namely the transnational co-

creation pitching — TCCP), in full alignment with dPplication requirements, while also

encompassing the description of project meetjfigs afferent events. This scheme provides
methodological considerations and has h€e e® solely as uid e organizatg)n
management of the project operati and |ogfstics. \

2 TCCPs conceptua@) C

Conceptually spe.akln Iementatlon of |ons in the cours ject’s training

activities can % e light of the eed for co- cre eived, at EU level,
e

ovatlon at both social

t odology forim g and expandi

. As a matter o er education ins are increasingly exposed to

atlve entrepre | individuals who understand inter-

he socio-econo enwronment glvmg their contribution to

pical growth and enterprise digitalization.

EU’s success in the global competition is, i f, highly dependent on that, since co-creation can
boost economic competitiveness, w int Ily contributing to shrink the inequalities among
different regions, actively involvi the®actors of the Quintuple Helix (see below) in a digitally-

based contest.

TCCP methodology fronT this assumption to actively encompass digitally-driven co-
creation in training processes, while recognizing it as a powerful instrument of open innovation
practices within modern societies. To benefit from co-creation will be in particular academia

which can infer from its implementation useful inputs which will eventually lead to more market-
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oriented curriculum and better prepared graduates, capable to implement responsible

entrepreneurship approaches (Chesbrough 2010; Chesbrough 2011).

In the frame of DIGIGRENT project, co-creation has been mainly implemented by the submission
of “challenges” to all the participants, who have been required to digitally and creative work
together on a specific business idea, reflecting project’s criteria and assumptions in terms of
digitalization and responsible entrepreneurship. Such an idea has been then developed making

used of templates which had been previously developed by the members of the Consortium. A

particular attention has been given to manage co-cre a Quintuple Helix context (see 102),
el released by Etkowitz and Leydesdorff

moving from the definition of the Quintuple F@

(2000) and Carayannis and Campbell (200 \@ o

3 TCCPs schedule ,b a c c '

Overall, TCCP sessions \Iuded intensive tQ;wmg to fine-tu &finalize DREP
s g >

curriculum, as weI e VLE which ed during the tr tivities.

<&
/mobility e@(j P) for DREP curriculum co-

essaloniki, SEERC)

TCCP se55|o een scheduled a

e C1- First short term joint s%'

creation and peegtra eptember/Octo
e (C2-Seconds joint staff trainin y event (TCCP) for DREP curriculum co-
creation and peer thaining (Januar
e (3 -Third short term joint sta ob| ity event (TCCP) or DREP curriculum co-

creation and peer trainin 21 online)

(\

4 TCCPs parti ts

Participants in the activities consisted in 5 people (staff and practitioners with an official
engagement contract in the institution) from each partner institution. The 5 participants from
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each partner have used the project teaching and learning budget for travel, accommodation &

subsistence when needed.

The 5 participants had an employment/cooperation/service contract with the project partner
and were covered by a specific insurance policy which was clearly mentioned in the engagement
contract itself. This way the transferability of the practices and knowledge to the different

institutions was facilitated.

The Project also intended to incorporate participants wer opportunities. Given that C2 and

C3 took place online, we transformed this n nto a a possibility by opening the
participation to a broader audience. This sed our instituti@work to expand t
call to some communities who mi %t from the trainthg. “&hi€ way, the nu%

t also &
participants was increased up to 43 i and 46 in C3.gP! that only 35 Gft W
funded by the project. \
Trainees brought their N) s. No printed ialgas provided i c&a e with the

sustainability as& the project. orfganizer of each TC trigg to solve these

fewer opport were attending @sions, providing them

lable for them.

All partner’s leaders have ready efforts to reac icipants with fewer opportunities,
inviting them to partigi i oject activities. &is se, all partners have invited people
with fewer opportunitias, eithér with economig @ raphical, cultural or social obstacles, using

the needed dissemination channels to get@ gaged in these learning and teaching activities.
e 0

However, this characteristic has noﬁ rded to preserve their privacy and personal
information. Additionally, aIthou&te als were already accessible to the general public and
also for these people with few€r opportunities, their access became even easier due to the virtual
sessions we had in th two WCCP, not finding physical obstacles to attend the sessions and

where materials were adapt€d to the new online environment.
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5 Participants’ selection process

The selection of participants was based on criteria of fairness and transparency. Participants were
selected taking also into account their potential to impact and facilitate positive changes in their

own institutions and foster the co-creation that took place during the TCCPs.

Although selection criteria were discussed and agreed by the whole consortium, the actual
selection process has been developed by each partnerSin particular, the following aspects have

been taken into account:

e Relevance (Potential for impacting t i@ation).
e Motivation \@ ®

e Availability

e Equality issues gendera rience level balan\
Jil to each

In order to assess thes r otential partici s wefe asked to subm%e

partner leader the foI ocuments

|n rest to be CCPs based on @ contents and training
) and their ava expectations t@fparfigipate.
e A summary of their p é ghlighting their co e d background on the training

topics.

Each institution was in rge of disseminating

@ Il for participants at their own institutions

3 months before each training activity. r reeeiving and evaluating the applications the

selection was notified, asking th(&&pa or their confirmation and whether they had any

special requirements.

6 TCCPs training’contents

TCCPs encompassed intensive training focused on testing the DREP curriculum and the VLE.
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Although this has been widely discussed on 101 (DREP Curriculum Design), we briefly summarize

here the contents, paying more attention to the organizational issues. All the TTCPs included

sessions related to the 3 main building blocks:

e General entrepreneurial and managerial skills and competencies.
e Digital entrepreneurship skills and competencies.

e Sustainable/responsible/green entrepreneurship skills and competencies.

During the first TCCP (C1) in Thessaloniki, the only hich was held in presence, training
sessions were focused on the following themesQ
e TO The basics of entrepreneurship.

< .
e T1 Eco-friendly digital busin N r startup@ \
m

e T2 Digital security and cy or digital entf®gre

e T3 Managing agd dmg the qum |x towards fo t ital &
responsible star; (
o
The two remainin ich were he ecause of th of the Covid -19

used on:

TCCP2 (C2) Orgahized by the Umx% Imeria @Q
ness and the tr &m line in the digital era.

® T2 Next-generatio |g|taltrends [ trepreneurs.

e T3 Pitching strategies for dlglt{L sible entrepreneurs.

TCCP3 (C3) Organized by the Un|

e TO Welcome segSion.
e T1 Bridging Investers, Business Angels and Digital & Responsible startups.
e T2 Digital policies.

e T3 Developing partnerships with responsible companies in the e-market.
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All the training activities were run following the co-creation pitching approach, which implies a

group work under the coordination of a mentor, aimed at developing the initially shared business

idea according to the principles of digital and responsible entrepreneurship.

In detail, participants have been requested to work on the following documents:

e Business model canvas (in this frame they
had to identify: problem to be solved
solution, value proposition advantage,

customers’ segmentation, exi

alternatives, metrics, channel ea
adopters, cost structure andyrevenue m)

® Business model (in gr . ecifically,
based on the kmw& the researche% practices as we 0, by
working in groups, Partictpants were re t@fCome up either,with.a n€w business

idea (busfess ) or to identif i in an existing erftgrprise. The solution to
n product/se 'EQW start-up/com eeded to be digital and

gaptured in the b el report.

an analysis of e g d practices/strategies utilized

e Good practice report nin
in digital & r ib t-ups or in ente%as ngent to the digital & responsible

sector)

e PPT final presentation, fine-tun d@vg given template in order to pitch/present
the proposed digital & r nSible business model. There was no limit in terms of the
number of slides, how &esentation had to last not longer than 15/20 minutes.

The presentati as then aSsessed by a panel of mixed stakeholders and feedback were

given to each gr
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To this aim, participants had the opportunity to rely upon grids and materials that have been

fine-tuned by the project consortium (see them as annex number 3). The final day was bound to

the restitution of the above-mentioned materials that was given in plenary session.

As annex number 1, please find the matrix including the crossing between modules and training

contents which were delivered during the training sessions. The elaboration and fine-tuning of
training contents, including the slides sets for the delivery, were under the responsibility of all
the project partners, depending on the breakdown ntents which has been agreed in the

course the project activities.

Each partner had equally to provide and se th&jtrainers who had t ponsibility to provi

the training contents during the TC@P sessio ccordance witN' i€partners’ agrgeﬁ
. - . ®
7 TCCPs training ard%@ on (live al\ ne)
N & (3
The schedule of traini N@ during the T ssighs is presented, inq@anneX"number 2.

Generallyspeaki@t& ssions were arii in different ways, en@ling on the setting

(live or onlj

Before the tbreak  of @
emergency, the project fore threg live
training events bas t igteractive

methodology of transh@tional co-creation

- Erasmus+
Digital & responsible
element

1. The project is based on use of:
»  Mobile communication technology
» Use of digital 05 platforms: K05, Android,
Windows

2. Effects related to social responsibility:
b Secial capital - strengthening social links
in the local community, strengthtening

the sense of collective identity - big
potential for other nitiatives in the area of

sharing economy il
> Mencal heath tesdence - mental health i

pitching (TCCPs). The first one w

PrOsperous economy
10 be a significant problem with
ovid pandemic

successfully held in Thessaloniki i
(September 30th - Octo 4

Subsequently, the outbrgak @f th vid-19

TR

pandemic, made the of face-to-face

training sessions impossibl@ffesulting in the

review of project agenda and the reconfiguration of training activities.
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In accordance with the rising priorities set by the pandemic, training materials had to be adapted

to be delivered online, exploiting an interactive approach, while at the same time allowing to co-
create and pitch the ideas in an open-innovation manner. This approach relies on the
incorporation of ICT resources, namely videos and instant pooling tools for setting the
expectations and ensuring the highest possible degree of participation. In this sense, Zoom and

Teams web-conference platforms were used to allow a proper interaction among participants
and the creation of working and co-creation groups.

The virtual nature of this event allowed the or configure the training with shorter
theoretical sessions and more spread over tlme@has been provw better option when

virtual lessons are applied to attract and articipants'a compromise In
sense, the five days of work were no aced inan |nten5|v articipants

dedication to the project activiti€s spread in two we participants ti
work in groups and co- (9ea usingéss ideas with the% embers, bala daily job
commitments and thegfai act|V|t|es
®

Thus, in orde N h an unexpecd @ ation, the articu e second and third
TCCPs, origl eseen in Almeria d Lodz (PL), whic %online was revised as
follows:

- Theoretical galin ssigns: 3 days not j ach day was delivered a 3 hours

training o iginally identified t (

- 1 day for a specific mentorinn hours), although mentoring activities took
place during the full lengtlggf th@wraining period.

- 1day for the restit '&al outputs in plenary session (3 % hours).

For what regards theffirsiyy T held in Thessaloniki, the articulation corresponded to the

application form provisio mely:

1) 1,5 days training (DREP Modules + VLE testing). Participants had the option to attend

trainings/presentations at the ETHAC 2019 conference, which was held in parallel. In this
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particular setting, some workshops for validating the contents and analysis of the project

were held with the participants, allowing for the final co-creation of the DigiGrent

curriculum.

2) 2,5 days group work (trainees divided in national groups) for the case study analysis and
modelling (business idea co-creation). Each group was assigned, during the pre-training

phase, of a challenge to be addressed with the generation of a new business idea/model.

The group work was assisted by mentors w ovided feedback and support to the
trainees where needed. On top of the mento representatives provided unlimited
guidance & support. There were rooms aWgilable in order to undertake this task, however

participants were free to choose t%rred location.

3) 1day for presenting the achieveghresults in front gf a

X 2
@ ommittee (Busi &
pitching). \
o 5
In the meantime, while (& of the group@ lace (day 3”)6]'5 partners were

involved in the pﬂ)\ ination meetin
According @ plication form, eac followed by mul@vents (although not at

the same time h the Quintuple®He keholders whi erégheld in Greece, Poland and

< QQ
S oS

Spain.

8 Pre-training activities

Participants who were involved irévs received a pre-training which was bound to provide
ds

general training in the followi “Opportunity recognition, Business model, Business model

canvas and Sustainabidity. This taaining was provided by each partner via webinar or class-based
sessions, exploiting the al faculty of each partner organization. The industrial partners

participants were invited to participate from the training provided by the academic partners.
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This training also served as a mechanism for explaining the functioning of the training activities,

and help to socialize with the other members of the group, thus making smoother the functioning

of the TCCPs and increasing further participation and motivation.

9 Evaluation & quality assurance

The assessment phase was coordinated by ISTUD provided the assessment tools to
perform the evaluation. The evaluation was foco following items:
® Increased knowledge perception, n®of ex—antewﬂX t uestionnaire.s.

e Level of satisfaction, by me of a satisfaction ale at the end of \P
®

training sessions. % \

.
e Skills improvem X ns of qualitatiyezfeedhacks collected frer ambers of
h

the Comppitt arge to assess the b essvdea pitching.

Questionng &: forthe C Qre enclosed as aﬁgnvmber 4.

10 Update the @rriculum d P Co-creation
Toolkit based orrthe findinQ rience/findings from the
VLE pilots @

TCCPs and

Although this has been widely di&&n 02 (DREP Toolkit for managing Quintuple Helix co-
creation), we briefly su a® the contents, paying more attention to the organizational
issues. The opportuni% Ived in the pilot phase was generally evaluated by participants
as highly profitable, meeti eir expectations at different levels. Among the other factors which

have been pointed out as motivating and distinguishing, participants have in particular

mentioned:
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® The peer-to-peer cooperation resulting from the group work.

e The given opportunity to cope with new and challenging topics, aligned with the priorities
of the future economic and social scenario.

e The friendly and fun environment in which the team work has been developed.

e The possibility to get out of individual comfort zones, confronting oneself with new
contents.

e The development of transversal competencies?

® The support to individual creativity.

e The possibility of incorporating suchyfico ts and methodologies in their home

institution.
®

Such feedbacks point out the added e represented by iven to intgracti \h
®
during the training and the grou eSsions. Hence the‘ attention giv i int
[

in the DREP curriculum Qv% > As a matter of fﬁ-n es engaged in y@c [ training
have confirmed the Meed for a differ? ch to educatio &ting from the
®

p work, but also ythefteaching sessions.

eeply investj xamined by the ogtium members, leading
imal g materials.
Another point which has tur t e crucial is t @nity, for each trainee, to interact

with an internationa n moving beyond th&jindividual comfort zones. Since education
backgrounds were differ@at and varied, this in{€ has laid the groundwork for a fruitful and
multidisciplinary contribution to the reIea@

Additionally, this was also possi% that all trainees had the opportunity of contacting,

e fipal expected outputs.

collaborating and co-creatin (o] quintuple helix stakeholders that were invited to each
one of the training seéSions. se stakeholders were different in each TCCP event since each
organizer invited the sta ers from its country of origin and were the event was held. In this

sense, SEERC invited the following quintuple helix stakeholders for C1:

e Aristotle University
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Center for Digital Transform n of CISCO Q
For its part, UAL invited the 0 o part|C|pate in ii\

University of Macedonia

International Hellenic University
OKThess (Startup incubator)
Technolopolis (Startup incubator)

YET (NGO)

ERGANI (Woman/Gender NGO)
Municipality of Thessaloniki

Regional Authority of Central Macedonia

Pfizer Digital Center Thessaloniki

Delloite Thessaloniki Q \@

.\
EmprendeUAL & :
Vicerrect@r sformauon Q 0

ia de la Infogn Comunicacién (

f @ conomia Social J¢Co@gerativa (CIDES)
Asociacion de Estudian 0S AImerla

Confederacién mpresas de Te& e la Informacién, Comunicaciéon y
Electrénica (C

Agencia de Innovacton y Desarroll n cia (IDEA)

Centros Andaluces de Empren ADE)

Centro de Servicios Usuar Tgnta de Andalucia)

Asociacion de Usyarig§ degternet

Fundacion Tel&gnifa Espafia

Asociacioén ftaca p a promocioén de la Juventud

Last, the following stakeholders were invited by UOL to attend C3:
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e Technical University of Lodz

e University of Social Sciences

e The University of Humanities and Economics in Lodz
e Responsible Business Forum

e Art Inkubator

e Lodz Minicipality

e Business Service Centre

e PZUS.A.

e PGES.A.

e Dachser Intelligent Logistics % \@ PS

e Santander Universidades
®
e PKOS.A. fb \
e Infosys ® & %
e Marvel \
®
e Delloite

o Velf @ plutions O @
he outbrea h

The unexpected“challenge result k ovid-19 pandemic, forcing the
Consortium to opt for online on¥after the | TCCRph offthreatened neither the quality of
the interaction, no inal*fresults, other ealing new and stimulating ways for

approaching the given tasks. Online participatio been intense and qualified, forcing each of

the participants to find out new and unys 5 to cope with the requested tasks.
In order to foster the continuous o&ent of trainees, training materials have been enriched
with concrete case studies,@ instant pooling tools which have been adapted and

improved after each T€CP,4dep@ading on the collected feedbacks.

This project has been funded with support from the European Commission. This publication [communication]
reflects the views only of the author, and the Commission cannot be held responsible for any use which may be

made of the information contained therein. Page 15 of 17



DIGI= Funded by the [JVERN

GRENT of the Europoon Union [TREH

11 Questionnaires results

In order to properly measure the degree of perceived improvement of knowledge, participants
have been requested to fill in two different questionnaires: the former measuring the degree of
perceived knowledge in the area reported hereafter in the box, the latter pointing out thel-5
perceived level of knowledge at the end of the training sessions. Hereafter, you will find the

specific data for each identified area, highlighting a g@neral improvement in all the investigated

topics.

Pre-

training

Post- 4,28
training

Increase 19,3%
One further questionnaire has b delivered t e general level of satisfaction
regarding the items repor eafter on a sc mlnars contents, methodology,
organization...). Here u will find the fin ults, measured on a scale 1-5.

&
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4,34 4,05 4,02 3,83 4,20 4,02 4,10 3,98 4,22 4,44 4,02 4,20

This project has been funded with support from the European Commission. This publication [communication]
reflects the views only of the author, and the Commission cannot be held responsible for any use which may be

made of the information contained therein. Page 17 of 17



